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VISION WITH OUT EXECUTION IS JUST DREAMING
EXECUTION WITH OUT VISION IS JUST PASSING TIME

BUT
WITH VISION AND EXECUTION WE CAN CHANGE EVERYTHING

(Nelson Mandela)
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ayopaoTn/KaTtavaAwTn OTav OKe@PTETAL
To N'aAa Wuyeiou

Our Vision

To be top of mind in Greek Consumers’ mind
when thinking of Fridge Milk
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FAAA YWYHAHZ NAZTEPIQZH
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Definition of Store Relationship Tiers

Dependables 14 , , , ,
Dependables: 6col ayopddlouv TToAUCUXVA

TNV KaTnyopia

Regulars: Oocol ayopdocave TNV KATnyopia
Regulars 46 g YOp n nyop

TIC

Trialists: Oool ayopdcave Tnv Katnyopia
Trialists 8 S

Méoa aTtou¢ ayopQaaTéC THS KATnyopiag
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Store Relationship Tiers — Milk - Athens & s=s=e=—=k
Dependables 7
p ) I18 o I12 2 |9 309 A7%
Loyalty: depend./ regulars ) )
Regulars I 15
Retention: regulars/ trialists 77% 70% 65% 60% 62%
Trialists ) J " . J 24
J
Store Relationship Tiers — Milk - Salonica
HacooTns
Dependables
P 41 N 3% I13 4204 o) ‘ 4 500
Loyalty: depend./ regulars
Regulars 58 |8
Retention: regulars/ trialists 84% 57% - 70% 63% 479%
4

Trialists

Base: Those who purchase category
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